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Our 7 St1ep ProcEess oF BRAND MIANAGEMENT

1: Vision |« The "Big" picture

2: Image
_ Implicit Explicit
Impression, >y _ Shapes, Images
Emotional Colors
Response
3: Message
Implicit Explicit
Body Language J T Specific statements,
Tone of Voice words and phrases
4: Means
Indirect Direct
%4 Mailers, web sites,
Word of mouth L e-zine, trade show, etfc
5: Implementation
Internal External
Process Communications
Tools ifi i
S Specific marketing
Training j - pieces, ad and media
Templates 6: Evaluation campaigns, etfc...
Internal External
Does your process j Y<_ How are people reacting?

work? Are employees

What do they say?
using brand correctly? ar do they say

7: Maintenance

Hold everyone _T This process often repeats
accountable itself, and certain steps need
to be revisited.
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